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Continuity of Learning and COVID-19 Response Plan (“Plan™)
Application Template

As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.

There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.

While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.

Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:

1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline


https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html

Continuity of Learning and COVID-19 Response Plan (“Plan™)
Guiding Principles

As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:

Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:

. Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.

. Develop a Weekly Plan and Schedule: Offer routines and structures for
consistency and for the balancing of think time, work time, and play
time for health and well-being.

. Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.

Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.

e Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.

e Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.

e Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.

Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.

. Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.

. Make Instructional Adjustments: Use formative assessment results
to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.

. Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.



AMENDED

Continuity of Learning and COVID-19 Response Plan (“Plan™)
Assurances

Date Submitted: April 20, 2020
Name of District: David Ellis Academy

Address of District: 18977 Schaefer Hwy

District Code Number: 82947

Email Address of the District: khildreth@deaschools.com
Name of Intermediate School District: Wayne RESA
Name of Authorizing Body (if applicable): DPSCD

This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.

Districts should submit a single district plan that relates to all of their schools.

The applicant hereby provides assurance it will follow the requirements for a Plan for the

remainder of the 2019-2020 school year:

1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.

2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.

3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.

4. Applicant assures that food distribution has been arranged for or provided for eligible
students.

5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.



AMENDED
Continuity of Learning and COVID-19 Response Plan (“Plan”)

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all’” solution; multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.

For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: April 20, 2020

Name of District: David Ellis Academy

Address of District: 18977 Schaefer

District Code Number: 82947

Email Address of the District Superintendent: tellis@bardwellgroup.com

Name of Intermediate School District; Wayne RESA

Name of Authorizing Body (if applicable): DPSCD

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:

1. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.

“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-19.

District/ PSA Response:

Our district will utilize the following alternative modes of instruction in order to best
meet the needs of our students during the time when in-person instruction is not an
option:

Instruction and/or materials from our district curriculum resources such as Success
for All, Eureka Math, TCI for Science and Social Studies.

Use of online learning.



2. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.

District/ PSA Response:

Teaching staff will use approved media platforms to present live lessons to
students in a group setting once per week at minimum. These sessions will be
recorded and posted for student accessibility. Standards based assignments in
hard copy form will be made available for students. Teachers will check in with
students multiple times a day by responding to the questions and comments on
the online platforms.

Each week, at the start of the video lesson, teachers will conduct a restorative
circle. The Dean of Students will provide information on social emotional learning
for parents, students and teachers by Class Dojo, School Messenger and email.
Teachers will call students who do not have access to technology. A weekly log of
any students who do not participate via the online session and cannot be reached
via phone will be maintained by teachers . This log will be shared with the
leadership team includina non-instructional staff members. Academic Achievement

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.

District/ PSA Response:

All students will have access to a standards-based hard copy packet including the
core subjects as well as daily elective activities for students to participate in such
as physical exercise and music. The hard copy packet, which will include 10 weeks
of assignments, will be mailed out to each student’'s home. The hard copy work will
be submitted bi-monthly by dropping the packets off at the school, mailing them
back to the school, or submitted weekly by taking pictures of each page and
e-mailing or uploading their work via Class DoJo or Google Classroom. Since
many of our lower elementary students need adult assistance with technology
and/or may not have access to technology during the day, each child’s
parent/guardian will be able to assist them with the submission of their work when
the parent/guardian is available to do so.

Students with access to technology will be able to do similar standards-based
activities that the hard copy packet has, but can interact with his/her teacher

4. Please describe the district’s plans to manage and monitor learning by pupils.

District/ PSA Response:

For students without technology access, David Ellis Academy will collect learning
packets twice a month via a dropbox at the school building, mailed to the school,
or a picture of the completed packet pages can be texted to the teacher or
messaged to the teacher via Classroom DoJo if families have access to a cell
phone. Teachers will then review the learning packets and provide feedback to
the student via phone call, text, or Classroom Dojo messaging. This feedback will
be specific and actionable telling the student what he or she did well and what
specific steps the student can take to improve. The feedback will also include
scaffolding, differentiation, and extra examples as indicated by the students’
performance.

For students with technology access, teachers will monitor student learning and
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5. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.

District/ PSA Response:

Our estimated budget of $5,006.98 reflects the printing and shipping costs to
provide packets for all K-8 Students covering 9-weeks worth of instruction. The
general fund will cover the cost of these materials.

Two weeks of Materials

K-8 Reading Materials - $331.02

K-8 Math Materials - $170.03
Total Material Costs $501.05 x 4.5 weeks = $2,254.78
Estimated Postage ($1.10 per package) = $2,752.20

6. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.

District/ PSA Response:

Discussions regarding the development of our Continuity Learning Plan were had
during staff meetings, grade level meetings, and leadership meetings. Drafts of the
plan were submitted to our A-Team (comprised of classroom teachers, Special

Education resource teachers, administrators, etc.) and various stakeholders for
feedback and input.

The plan was also submitted to the DEA Board for review.

7. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.

District/ PSA Response:

The plan will be communicated through a letter to each family. The letter and the
plan will be posted on the school website, with a link sent via Class Dojo and
SchoolMessenger email. To ensure that everyone is aware that the plan has been
developed and released, a phone call message will be sent to all parents.
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8. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April 28, 2008.

District/ PSA Response:  AMENDED RESPONSE

David Ellis Academy began implementation of the Plan on March 16, 2020 utilizing
the model outlined in this Distance Learning Plan.

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524,
and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to
388.1913, in completing the courses during the 2019-2020 school year.

District/ PSA Response:
N/A

10. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.

District/ PSA Response:

Families were given the listing of Community Sites provided by the State of
Michigan

(https://www.michigan.gov/mde/0,4615,7-140-66254 50144 98080 98081-52261
9--,00.html) that are still distributing food.

However, since DEA is a Community Eligibility Provision school, all of our families

will also receive the Pandemic EBT issued by MDE and the Department of Health
and Human Services.



11. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.

District/ PSA Response:

All employees and staff will be paid for the days and hours that they would have
worked, as regularly scheduled. Compensation will continue every other week as
planned through the end of the school year. All hourly employees will be paid for
the days and/or hours that they would have worked, as regularly scheduled, ending
on date. Long-term subs will be paid for the days and/or hours that they would
have worked, as regularly scheduled, until the end of the school year. All employee
benefits will be maintained for the remainder of the 2019-2020 school year.
Paraprofessionals and Special Education teachers will continue with their regular
roles and will be adapted for online learning.

Support staff will be redeployed as needed. The types of activities may include, but
are not limited to: following up with individual students and families by phone and
email, copying instructional packets, coordinating delivery of materials, etc.

David Ellis Academy is not subject to collective bargaining agreement

12. Provide describe how the district will evaluate the participation of pupils in the Plan.

District/ PSA Response:

David Ellis Academy will evaluate the participation of pupils in the plan by
providing students with a mixed media approach to learning.

Teachers will note attendance at all virtual meetings. Teachers will maintain
weekly communication logs with students/parents to monitor active and consistent
participation in the learning plan. The communication will be via technology
platforms (Google Classroom, email, Zoom, etc) for those students with access
and via phone calls and/or Class DOJO to maintain contact for those students
without access to technology. Teachers will interact with students to provide
instructional assistance, monitor their well being, engagement and completion of
assignments.

_

13. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-19.

District/ PSA Response:

To provide a whole child approach, mental health and social emotional support
will be provided through intentional focus on students conducted through weekly
contact by teachers. Teachers will also conduct a weekly virtual restorative circle.
Students and families will be provided a variety of resources that can be used with
students to help explain our current reality, while easing fear and anxiety where
possible. Our Counselor and Dean of Students are providing family and student
resources and support for mental health and social emotional learning.

The school counselor will utilize Telehealth to communicate with students with

parental consent. This communication will be via personal email and Class Dojo.
An informational letter about this service will be provided to families with the initial
hard copv packet when the hard copv packets are mailed. The school counselor



14. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order 2020-16 or any executive order that follow it.

District/ PSA Response:

We continue to support Wayne RESA’s efforts to mobilize a disaster relief child
care center if necessary and will act when called upon.

Optional question:

15. Does the District to adopt a balanced calendar instructional program for the remainder of the
2019-2020 school year? Does the District plan to adopt a balanced calendar instructional
program for the 2020-2021 school year?

District/ PSA Response:

Beginning in the 2019-2020 School year, DEA was approved by MDE to begin

instruction prior to Labor Day. Yes, we plan to continue this balanced calendar
for the 2020-2021 school year.

Name of District Leader Submitting Application: Kenya Hildreth

Date Approved: April 28, 2020

Name of ISD Superintendent/Authorizer Designee: Jendayi Gardner, Ph.D., Executive Dire
Date Submitted to Superintendent and State Treasurer: April 28, 2020

Confirmation approved Plan is posted on District/PSA website:



Attachment A: Continuity Learning Plan Budget

Grade Subject |Quantity |Price Total Motes
K|Math 27 06152 516.61
1|Math 34 06152 52092
2| Math 35 0.6152 523.99
3| Math 35 0.5868 52054
4|Math 35 06152 52153
5| Math 23 06152 51415
&|Math 22 06152 51353
7| Math 26| 06152 516.00
2| Math 37 06152 52276
K|Reading 27 1.346 536.34
1|Reading 34 1348 54576
Z|Reading 39 1.346 552 49
3|Reading 35 1.0392 %36.37
4|reading 35 09| 43150
5|Reading 23 06152 51415
6|Reading 22 1346 52961
7 |Reading 26| 1.346| 53500
2|Reading 37 1346 549 20
556 $501.06|Cost includes 2 Weeks of Material
Remaining Weeks 4 5|9 Total Weeks included in calculation
£2,25478
Postage 11 2502 27522
Total Costs $5,006.98
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	Date Submitted: April 20, 2020
	Name of District: David Ellis Academy
	District Address: 18977 Schaefer Hwy
	District Code Number: 82947
	Email Address of the District: khildreth@deaschools.com
	Name of Intermediate School District: Wayne RESA
	Date Submitted 2: April 20, 2020
	Name of District 2: David Ellis Academy
	Address of District 2: 18977 Schaefer
	District Code Number 2: 82947
	Email Address of District Superintendent: tellis@bardwellgroup.com
	Name of ISD 2: Wayne RESA
	Name of Authorizing Body (if applicable): DPSCD
	District/PSA Response 1: Our district will utilize the following alternative modes of instruction in order to best meet the needs of our students during the time when in-person instruction is not an option:
Instruction and/or materials from our district curriculum resources such as Success for All, Eureka Math, TCI for Science and Social Studies.
Use of online learning.
 
-Utilizing communications to share pertinent instructional information with students and families via Class Dojo, Google Classroom, Email and Telephone calls/texts. 
-Utilizing School Messenger email to share pertinent instructional information with students and families.
-Utilizing virtual instruction via Zoom, FaceTime, Class Dojo, Google Meet, and Google Classroom.
Continue partnering with vendors such as Exact Path, Reading A-Z, Raz-Kids and Affirm as a supplemental resource.
-Utilizing videos for instruction from curriculum resources and other academic resources.
-Utilizing slideshows and podcasts for instruction created by teachers of record.
Implementing project-based learning opportunities.
-
Utilizing instructional packets created by teachers and support staff.
Our teachers will be encouraged to utilize the modes of learning that will work best for their students with considerations given to the age of the students and grade and  their overall familiarity with the tools needed to actively engage in the learning.
 
All teachers will keep a log of all virtual meetings with students.  A log will be kept of all contact with students and families including phone, email, Dojo and Google Classroom.
 
The following steps have been taken to ensure that all students have access to the forms of electronic instruction indicated.
Student devices will be distributed based on need as determined through a parent survey
 
Although our district is making every effort possible to ensure that all students have access to high quality remote instruction, students will not be penalized if they are unable to complete the course work or participate in remote learning for any reason.
 
The district plans to use a hybrid model of instruction using hard copy instructional packets and online learning platforms.  Students without internet access will have access to instructional materials through a monthly hard copy instructional packet. Each student and the student’s parent/guardian will need either an at home device and an internet connection or the instructional package of materials provided. Teacher teams will develop paper packets (curriculum related student at home learning materials, non-technology instructional activities) to distribute to identified families who require physical materials.  All students will need access to materials such as paper, pencils, and crayons, which will be made available to families that don't have them. All students will have access to grade-level/course textbooks as needed to complete their work.
 
Our school’s policy related to this plan is based on supporting the student without doing harm. Students that are unable to fully participate will still be permitted to move forward next year.  All submitted assignments will be recorded in PowerSchool and be given teacher feedback. The K-8 grading scale will consist of Very Satisfactory, Satisfactory, Unsatisfactory and Not Evident where students unable to fully participate will receive a Not Evident informational score without penalty, and may receive remediation and support based on need in the fall.  Any students who were passing prior to mandated shutdown, but are unable to fully participate will receive a Not Evident grade without penalty and may receive remediation support based on need in the fall.  A grade of Not Evident will not count in GPA calculations. 

	District/PSA Response: Teaching staff will use approved media platforms to present live lessons to students in a group setting once per week at minimum. These sessions will be recorded and posted for student accessibility. Standards based assignments in hard copy form will be made available for students. Teachers will check in with students multiple times a day by responding to the questions and comments on the online platforms.
Each week, at the start of the video lesson, teachers will conduct a restorative circle. The Dean of Students will provide information on social emotional learning for parents, students and teachers by Class Dojo, School Messenger and email. 
Teachers will call students who do not have access to technology. A weekly log of any students who do not participate via the online session and cannot be reached via phone will be maintained by teachers . This log will be shared with the leadership team including non-instructional staff members, Academic Achievement Coach, Counselor, Dean of Students, Math Specialist, Reading Specialist, Academic Program Principal, and Administrator of Operations which will follow-up with these families with a needs assessment.
Also, the staff will be available from 9:00 - 11:00a.m. and 1:00 - 3:00 p.m. daily to connect with students and parents to lead and monitor educational activities and maintain connections. Staff will be flexible and include evening hours when necessary.

	Response #3: All students will have access to a standards-based hard copy packet including the core subjects as well as daily elective activities for students to participate in such as physical exercise and music. The hard copy packet, which will include 10 weeks of assignments, will be mailed out to each student’s home. The hard copy work will be submitted bi-monthly by dropping the packets off at the school, mailing them back to the school, or submitted weekly by taking pictures of each page and e-mailing or uploading their work via Class DoJo or Google Classroom. Since many of our lower elementary students need adult assistance with technology and/or may not have access to technology during the day, each child’s parent/guardian will be able to assist them with the submission of their work when the parent/guardian is available to do so.
Students with access to technology will be able to do similar standards-based activities that the hard copy packet has, but can interact with his/her teacher throughout the week using the Class DoJo, Zoom, Google Classroom, and/or FlipGrid platforms. Teachers will record and post videos pertaining to daily lessons, so that students who only have access to technology later in the day can view them at a later time.  Our teachers, interventionists, and specialists will be accessible daily to assist and support students with the content for each child’s class and will communicate with the students on their caseload via phone, e-mail, text message, Class DoJo, Google Classroom and/or Zoom. 
In addition, for paper packets and online curriculum, differentiation plans have been created so all pupils can access learning. For all special education students, K-8, our Resource teacher will directly contact students and families on her caseload to provide specialized support, based on a student's unique needs and availability, to ensure students are supported in the general education curriculum and in meeting IEP goals. Special education staff will provide specialized instruction (to students with IEPs) via Google Classrooms, Zoom Meetings or FaceTime sessions, which includes tracking student engagement and providing feedback. Upon return to normal school operations, each IEP team for students with an IEP will review the provision of FAPE (Free Appropriate Public Education) during the school closure, to determine whether compensatory services are needed, including instruction and/or any individual therapies. During the school closure, when it is necessary to convene an IEP team meeting, the IEP team (includes, but not limited to, the special education provider, a general education teacher, and a district representative) will hold the meetings by phone or through a virtual setting. 

	Response #4: For students without technology access, David Ellis Academy will collect learning packets twice a month via a dropbox at the school building, mailed to the school, or a picture of the completed packet pages can be texted to the teacher or messaged to the teacher via Classroom DoJo if families have access to a cell phone.  Teachers will then review the learning packets and provide feedback to the student via phone call, text, or Classroom Dojo messaging. This feedback will be specific and actionable telling the student what he or she did well and what specific steps the student can take to improve. The feedback will also include scaffolding, differentiation, and extra examples as indicated by the students’ performance.
 
For students with technology access, teachers will monitor student learning and assignment completion daily using Google Classroom and Classroom Dojo. Teachers will provide feedback weekly within Google Classroom and Classroom Dojo. This feedback will be specific and actionable telling the student what he or she did well and what specific steps the student can take to improve. The feedback will also include scaffolding, differentiation, and extra examples as indicated by the students’ performance. Grades will be maintained by teachers within Powerschool and weekly progress reports will be provided to parents.
PowerSchool will be used by teachers to record academic progress and will note student engagement with ungraded assignments, in addition to Satisfactory/Unsatisfactory assignments. Final grades will follow the grading policy described in item 1 above. The Academic Program Principal will report overall student engagement on a weekly basis.

	Response #5: Our estimated budget of $5,006.98 reflects the printing and shipping costs to provide packets for all K-8 Students covering 9-weeks worth of instruction.  The general fund will cover the cost of these materials.

Two weeks of Materials
K-8 Reading Materials - $331.02
K-8 Math Materials - $170.03
               Total Material Costs $501.05 x 4.5 weeks = $2,254.78
               Estimated Postage ($1.10 per package) = $2,752.20


Please see table within attachment A.


	Response #6: Discussions regarding the development of our Continuity Learning Plan were had during staff meetings, grade level meetings, and leadership meetings. Drafts of the plan were submitted to our A-Team (comprised of classroom teachers, Special Education resource teachers, administrators, etc.) and various stakeholders for feedback and input.
 
The plan was also submitted to the DEA Board for review.
	Response #7: The plan will be communicated through a letter to each family. The letter and the plan will be posted on the school website, with a link sent via Class Dojo and SchoolMessenger email. To ensure that everyone is aware that the plan has been developed and released, a phone call message will be sent to all parents.
	Response #8: David Ellis Academy began implementation of the Plan on March 16, 2020 utilizing the model outlined in this Distance Learning Plan. 
	Resposne #9: N/A
	Response #10: Families were given the listing of Community Sites provided by the State of Michigan  (https://www.michigan.gov/mde/0,4615,7-140-66254_50144_98080_98081-522619--,00.html) that are still distributing food. 

However, since DEA is a Community Eligibility Provision school, all of our families will also receive the Pandemic EBT issued by MDE and the Department of Health and Human Services.
	Response #11: All employees and staff will be paid for the days and hours that they would have worked, as regularly scheduled. Compensation will continue every other week as planned through the end of the school year. All hourly employees will be paid for the days and/or hours that they would have worked, as regularly scheduled, ending on date. Long-term subs will be paid for the days and/or hours that they would have worked, as regularly scheduled, until the end of the school year. All employee benefits will be maintained for the remainder of the 2019-2020 school year. Paraprofessionals and Special Education teachers will continue with their regular roles and will be adapted for online learning.
Support staff will be redeployed as needed. The types of activities may include, but are not limited to: following up with individual students and families by phone and email, copying instructional packets, coordinating delivery of materials, etc.
David Ellis Academy is not subject to collective bargaining agreement requirements.

	Response #12: David Ellis Academy will evaluate the participation of pupils in the plan by providing students with a mixed media approach to learning.
 
Teachers will note attendance at all virtual meetings. Teachers will maintain weekly communication logs with students/parents to monitor active and consistent participation in the learning plan. The communication will be via technology platforms (Google Classroom, email, Zoom, etc) for those students with access and via phone calls and/or Class DOJO to maintain contact for those students without access to technology.  Teachers will interact with students to provide instructional assistance, monitor their well being, engagement and completion of assignments.
 
Teachers will also maintain a communication log of students/parents whose participation is deemed inconsistent. These names will be submitted to the Academic Program Principal to initiate next steps for these students. 
 
Student engagement will be tracked in individual classes using ungraded items and academic satisfactory/unsatisfactory work in PowerSchool.  End of semester grades will provide meaningful information for planning future remediation and supports.  Grade reports of “Not Evident” reflect a lack of evidence for student mastery of standards or of successful participation and may signal a need for remediation and supports in the next grade level. 

	Response #13: To provide a whole child approach, mental health and social emotional support will be provided through intentional focus on students conducted through weekly contact by teachers.  Teachers will also conduct a weekly virtual restorative circle. Students and families will be provided a variety of resources that can be used with students to help explain our current reality, while easing fear and anxiety where possible. Our Counselor and Dean of Students are providing family and student resources and support for mental health and social emotional learning. 

The school counselor will utilize Telehealth to communicate with students with parental consent.  This communication will be via personal email and Class Dojo.  An informational letter about this service will be provided to families with the initial hard copy packet when the hard copy packets are mailed.  The school counselor will be available daily Monday through Friday for this service. The counselor will share any immediate needs with the leadership team.

A survey will go out for parents to fill out regarding their needs.  From the results, the school counselor, school social worker, or leadership team will reach out to families.
The school counselor will provide literature for staff to share with students and parents regarding social emotional needs and community resources.
 

	Response #14: We continue to support Wayne RESA’s efforts to mobilize a disaster relief child care center if necessary and will act when called upon. 
	Response #15: Beginning in the 2019-2020 School year, DEA was approved by MDE to begin instruction prior to Labor Day.  Yes, we plan to continue this balanced calendar for the 2020-2021 school year.
	Name of District Leader Submitting Application: Kenya Hildreth
	Date Approved: April 28, 2020
	Name of ISD Superintendent/Authorized Designee: Jendayi Gardner, Ph.D., Executive Director for DPSCD Office of Charter Schools
	Date Sumitted to Supintendent and State Treasurer: April 28, 2020
	Confirmation Approved Plan is Posted: 


